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Application form Need & Idea
	Project title and acronym
	

	Project leader
	(Name, title and place of employment)

	Contact information
	(E-mail & phone number)


	Project and activity summary – in Layman’s terms
(Maximum 600 characters including spaces)

	Provide a brief summary of the overall project and the activities for which funding is requested in this project phase. 

	Layman’s summary for communication purposes
(Maximum 300 characters including spaces)

	Write a short layman’s summary that can withstand public scrutiny. Describe what you aim to change with the project, rather than how you will do it in terms of the underlying technology or solution. This is to help safeguard any potential intellectual property rights. Therefore - unlike a scientific presentation - the text should not disclose the project’s technical details or novelty but instead focus solely on the value the potential solution can create from a clinical and/or commercial perspective. By submitting the text, you also consent to MedTech Odense publishing the layman’s summary in internal and external communication channels, including websites and LinkedIn, should the project receive funding.

	1. Project relevance and organisation
(Maximum 3.000 characters including spaces)

	· Describe the purpose of the project:
· What clinical need or problem is being addressed, for whom, and how?
· How significant is the relevance of the clinical need?
· What outcome, product, or solution is the project expected to deliver?

· Describe the project’s knowledge base and methods:
· Which data, knowledge, and/or research findings form the basis of the project?
· Which methods, approaches, and/or technologies are applied in the project, and why?

· Describe the project’s organisation:
· How are roles distributed within the project?
· What competencies and experience do the team have that are relevant to the activities?
· How is the project anchored in a multidisciplinary context?
· Who are the collaborators, if relevant?
Note that this section should describe the overall project as it is intended to be developed in the long term.

	2. The project’s potential for impact and commercialisation
(Maximum 1.800 characters including spaces)

	· Describe the project’s expected impact and commercial potential:
· What are the possible applications of the solution and its potential for impact, including what value the project may ultimately create for patients, healthcare professionals, and/or society?
· Which regulations is the solution expected to have to comply with in the long term, and how will this be managed?
· Which market and end users is the solution targeting, and what commercial potential is expected?

Note that this section should describe the overall project as it is intended to be developed in the long term.

	3. Implementation and leveraging of the activity 
(Maximum 1.800 characters including spaces)

	· Describe plans for the implementation and leveraging of the activities:
· Which specific activities are to be funded in this phase?
· Which work packages and/or deliverables are defined for the activities? (Refer to the project plan or Gantt chart).
· How do the activities contribute to ensuring the project’s progress?
· What concrete plans are in place for leveraging and securing additional funding to continue the activities?
Note that this section should describe the specific activities for which funding is being sought in this phase of the project.


Appendices
The following appendices must be attached to the application:
· Project plan or Gantt chart
· Budget (to be filled out in efond)
· List of participants, roles, and workplace
· Overview of co-financing or other funds already raised for the project (if relevant)
· Letter of Intent or collaboration agreement (if there is collaboration with a company).
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